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NEW JERSEY CYBER RISK MANAGEMENT FUND 

OPEN MINUTES 

JANUARY 16, 2025 

VIA TELECONFERENCE – 3:30 PM 

Chairwoman Tozzi called the meeting to order and read the statement of compliance open public meeting 
act, followed by the Pledge of Allegiance. 
 

ROLL CALL OF 2025 FUND COMMISSIONERS 

Joy Tozzi - Chair   East Windsor - Mid-Jersey JIF   Present 
Adam Brewer - Secretary  Pequannock Township – Morris JIF  Present  
Megan Champney Kweselait  City of Summit- Suburban Municipal JIF Absent 
James Gant     Sea Girt Borough – Monmouth JIF  Present 
Joseph Wolk    Borough of Mount Ephraim- Camden JIF Present 
Bernard Rutkowski   Toms River MUA - NJUA JIF   Absent 
Marc Schrieks    Lodi Borough – South Bergen JIF  Present 
James Pacanowski   Ventnor City, Atlantic JIF   Present 
Ted Preusch    Upper Saddle River - Bergen JIF  Present 
Meghan Jack     Riverside Twp- Burlco JIF    Present 
Casey Wagner    Woodbridge - Central JIF   Present 
Alan Pine    Mount Laurel Twp. FD#1 – FIRST JIF Present 
Matthew von der Hayden  Stafford Township – Ocean JIF   Present 
Frank Elenio    Ridgefield Borough – PAIC JIF  Present 
Susan Danson    Maple Shade - PMM JIF    Present 
John Clarke    Princeton Housing Authority- NJPHA JIF Absent 
James Ulrich     Clark Township – NJSI JIF    Present 
Vincent Quatrone   Little Falls – Suburban Metro JIF  Present 
Michael Razze    Pittman Borough - Trico JIF    Absent 
 

PROFESSIONALS PRESENT: 

Executive Director/Admin. PERMA Risk Management Services 
    Joseph Hrubash, Cathleen Kiernan 
 

Deputy Executive Director Risk Program Administrators 
    Paul Forlenza, Kamini Patel 
 

Claims Adjustor  CB Claims LLC 
    Chris Botta, Esq.       
 

Chief Financial Officer PERMA Risk Management Services 
Pauline Kontomanolis, CPA 

 

Attorney   Dorsey & Semrau 
    Sue Sharpe, Esq., Frederick Semrau, Esq. 
 

Underwriting Manager Conner Strong & Buckelew 
    Edward Cooney   
 

Claims Manager  PERMA Risk Management Services 
Robyn Walcoff, Esq. 

 

Treasurer    Charles Cuccia 

 
Planning Consultant   Risk Loss Managers 

Barbara Murphy 
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Actuary   The Actuarial Advantage 
Kyle Mrotek  

 

 

ALSO PRESENT: 

Diane Lapp, Manchester Township, Alternate Fund Commissioner, Ocean JIF 
Joshua Wilson, Hopewell Township BOFC, FRESP JIF 
Sean McCarthy, Bernards Township, Suburban Municipal JIF 
Suby Gupta, D2 Cybersecurity 
Dave Vozza, Vozza Agency 
Ezio Altamura, GJEM Otterstedt Agency 
Mathew T. McArow, GJEM Otterstedt Agency 
Mathew McArow, Sr., GJEM Otterstedt Agency 
Don Sciolaro, PIA Agency 
Frank Covelli, PIA Agency 
Chuck Hartsoe, PEGAS 
Tom Merchel, Conner Strong & Buckelew 
Katie Walters, Conner Strong & Buckelew 
Jonathon Tavares, Conner Strong & Buckelew 
Charles Casagrande, Danskin Insurance Agency 
John Casagrande, Danskin Insurance Agency 
Alison Kelly, Danskin Insurance Agency  
Dave Grubb, Perma Risk Management Services 
Pauline Kontomanolis, Perma Risk Management Services 
Brad Stokes, Perma Risk Management Services 
Steve Sacco, Perma Risk Management Services 
Robyn Walcoff, Perma Risk Management Services 
Zareena Majeed, Perma Risk Management Services 
Sandra Cantwell, Perma Risk Management Services 
 
MINUTES: Included in the agenda were the open minutes of November 26, 2024. 

MOTION TO APPROVE NOVEMBER 26, 2024 OPEN MINUTES: 

   Moved: Commissioner Schrieks 
   Second: Commissioner Wolk 

Vote: Unanimous with 3 Abstentions (Commissioners Tozzi, 
Pacanowski, Jack) 

 
Executive Director said there was no correspondence to review. 
Chairwoman Tozzi asked Executive Director to review the reorganizational resolutions.  
 

Election of 2025 Chair, Secretary, Executive Committee & Alternates 

Executive Director read the 2025 slate for Chair, Secretary, Executive Committee and Alternates: 
Joy Tozzi, Chair, Adam Brewer, Secretary; Executive Committee: Megan Champney 
Kweselait, James Gant, Joseph Wolk, Bernard Rutkowski and Marc Schrieks; Alternates listed 
in alphabetical order of JIF: James Pacanowski – Atlantic JIF, Ted Preusch – Bergen JIF, 
Meghan Jack – Burlco JIF, Casey Wagner – Central JIF, Alan Pine – First JIF, John Clarke – 
NJPHA JIF, Susan Danson – PMM JIF, Matthew von der Hayden – Ocean JIF, James Ulrich 
– Self Insurers JIF And Micheal Razze - Trico JIF.  

 
In response to Chairwoman Tozzi, Executive Director said the MEL, RCF, EJIF and many other Funds 
have the Chair and Secretary serve a two year term. Consensus was to also maintain a two year term for 
the Fund Chair and Secretary.  
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MOTION TO APPROVE THE SLATE AS PRESENTED: 

Moved:  Commissioner Jack 
   Second:  Commissioner Elenio 
    

FUND ATTORNEY ADMINISTERED OATH OF OFFICE 

 

2025 REORGANIZATION: Executive Director read the following Resolutions 1-25 through 9-25 
representing the reorganization of the Fund.  
 

RESOLUTION 1-25 ESTABLISHING A FISCAL MANAGEMENT PLAN. Commissioner Shrieks 
is designated as the additional Cyber JIF Commissioner signatory.  
 
RESOLUTION 2-25 DESIGNATING TD BANK AS THE OFFICIAL DEPOSITORY OF THE 

FUND. 

 

RESOLUTION 3-25 ESTABLISHING PUBLIC MEETING PROCEDURES.  Meeting dates for 
2025 are scheduled for the following months on the third Thursday (exception in November noted) at 
3:30pm: March 20, May 15, June 12, July 17, September 18, October 16, and Tuesday, November 25, 
2025. The 2026 Reorganizational Meeting is scheduled for January 15, 2026. 
 
RESOLUTION 4-25 ESTABLISHING A FUNDS RECORDS PROGRAM.   
 
RESOLUTION 5-25 2025 RISK MANAGEMENT PLAN.   
 
RESOLUTION 6-25 ESTABLISHING REMOTE MEETING PROCEDURES DURING A 

DECLARED STATE OF EMERGENCY.   
 
RESOLUTION 7-25 AUTHORIZING THE NEW JERSEY CYBER RISK MANAGEMENT 

FUND TO PAY COMMISSIONERS FOR ATTENDANCE AT BOARD AND EXECUTIVE 

COMMITTEE MEETINGS FOR THE FUND YEAR 2025 

 

RESOLUTION 8-25 AWARDING AN EXTRAORDINARY UNSPECIFIABLE SERVICES 

CONTRACT WITH AXA XL FOR PRIMARY EXCESS CYBER INSURANCE.  

 

RESOLUTION 9-25 AWARDING AN EXTRAORDINARY UNSPECIFIABLE SERVICES 

CONTRACT WITH COWBELL FOR EXCESS CYBER SECURITY LIABILITY COVERAGE 

 

Executive Director asked for a motion for reorganizational Resolutions 1-25 through 9-25:  
 

MOTION TO ADOPT RESOLUTIONS 1-25 THROUGH 9-25 

Moved:  Commissioner Schrieks 
Second:  Commissioner Elenio 
Roll Call Vote: Unanimous Yay with 1 Nay Res. #7-25 (Commissioner 

Brewer)  

 

Executive Director reviewed the Professional Contracts for 2025: 
 

RESOLUTION 10-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH SUE SHARPE, ESQ. OF DORSEY & SEMRAU P.C. TO PROVIDE LEGAL COUNSEL 

SERVICES.  
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RESOLUTION 11-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH CONNER STRONG & BUCKELEW TO PROVIDE UNDERWRITING MANAGER 

SERVICES. 

 

RESOLUTION 12-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH CHARLES CUCCIA TO PROVIDE TREASURER SERVICES. 

 

RESOLUTION 13-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH THE ACTUARIAL ADVANTAGE TO PROVIDE ACTUARY SERVICES. 

 

RESOLUTION 14-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH NISIVOCCIA LLP TO PROVIDE AUDITOR SERVICES. 

 

RESOLUTION 15-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH CB CLAIMS LLC TO PROVIDE CLAIMS ADJUSTING SERVICES. 

 

RESOLUTION 16-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH SEAN P. CANNING, QPA OF THE CANNING GROUP LLC TO PROVIDE QUALIFIED 

PURCHASING AGENT SERVICES. 

 

RESOLUTION 17-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH PERMA RISK MANAGEMENT SERVICES, INC. TO PROVIDE LOCAL JIF 

COORDINATOR SERVICES. 

 

RESOLUTION 18-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH PUBLIC ENTITY GROUP ADMINISTRATIVE SERVICES (PEGAS) TO PROVIDE 

LOCAL JIF COORDINATOR SERVICES. 

RESOLUTION 19-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH RISK AND LOSS MANAGERS, INC. TO PROVIDE LOCAL JIF COORDINATOR 

SERVICES. 

 

RESOLUTION 20-25 AUTHORIZING AN AGREEMENT FOR PROFESSIONAL SERVICES 

WITH RISK PROGRAM ADMINISTRATORS TO PROVIDE LOCAL JIF COORDINATOR 

SERVICES. 

 

Executive Director asked for a motion for reorganizational Resolutions 10-25 through 20-25:  
 

MOTION TO ADOPT RESOLUTIONS 10-25 THROUGH 20-25 

Moved:  Commissioner Gant 
Second:  Commissioner Ulrich 
Roll Call Vote: Unanimous Yay with 1 Abstain Res. #11-25 (Commissioner 

Quatrone)  

 
 
EXECUTIVE DIRECTOR:  

2025 Membership Adjustments: Executive Director said effective January 1st the following public 
entities have joined or changed their membership in the MEL-affiliated joint insurance funds (JIFs): 

 Morris Township – Morris JIF 

 Cumberland County Improvement Authority – NJUA JIF 

 Mid Jersey Joint Insurance Fund has accepted the following: 
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o New Brunswick 

o New Brunswick Parking Authority 

o Carteret 

o South River 

 Oldmans (Trico JIF) and Plainsboro BOFC District #1 (FRESP JIF) did not renew 

their membership.  

 East Orange Housing Authority (NJPHA JIF) added coverage to all lines 

 

Consulting Services: Executive Director said at the Fund’s November 2024 meeting the Operations 
Committee reviewed the responses from Competitive Contract 24R-01 and completed the rating sheets 
used to score the responses. The Committee unanimously scored the incumbent, Chertoff Group the 
highest and recommends awarding the contract to the Chertoff Group as cyber consultant and assist the 
Fund with their expertise. 
 

Motion to adopt Resolution 21-25 appointing the Chertoff Group to serve as 

Cyber Consultant for a five year term.  

Moved:   Commissioner Schrieks 
Second:   Commissioner Brewer 
Roll Call Vote: Unanimous  

 
D2Cyber Security Training: Executive Director said last year cyber training was delivered in 90 minute 
training sessions, which most members completed. This year, we've moved to offering two 30 minute 
courses which was launched in October, and we are receiving positive feedback on the shorter training 
sessions. Some members raised concern that their employees just completed the 1st phase training, and 
they prefer to wait to take phase 2 training in 2025 to ensure their compliance is properly recorded. 
Assistant Executive Director said a communication was emailed to members explaining that any training 
taken in the 2nd phase would be recorded as compliant going into the 2nd year, and that concern should be 
resolved with the new calendar year.  
 
Technology E&O Coverage:  Executive Director said the Underwriting Manager is distributing a 
communication to members that responded to the Fund’s survey on Technology E&O coverage for towns 
that provide IT services to another public entity to offer the optional coverage. If these members decide 
to act on coverage, the cost would be a direct bill back to those members.  Also being distributed is a 
communication to all members about this optional coverage – since only 100 members responded to the 
survey.  Copies of these correspondences were included in the agenda. Underwriting Manager said the 
communications would be going out shortly and they will keep the Fund informed of the activity.  
 

Due Diligence Reports:  Executive Director said the Financial Fast Track report as of September 30th 
shows Fund surplus stands at $2.7 million with a cash balance of almost 5.9 million. The Fund increased 
surplus in the month of September by $820,000; the Fund is doing well.  
Executive Director said the Loss Ratio report is valued as of November 30th and shows profit and loss for 
each JIF for fund year 2024 and fund year 2023. 
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Next meeting: The next Cyber JIF meeting is scheduled for March 20, 2025 at 3:30 PM via audio / 
video teleconference.  

 
TREASURER: Treasurer asked for a motion to confirm Resolution 22-25 December 2024 Bills List 
and approve Resolution 23-25 January 2025 Bills list: 

 
December 2024 

2024 $51,942.34 

Total $51,942.34 

 
January 2025 

2024 $1,678.35 

2025 $27,243.33 

Total $29,021.68 

  
MOTION TO  CONFIRM DECEMBER 2024 BILLS LIST RESOLUTION 22-25 AND 

APPROVE JANUARY 2025 BILLS LIST RESOLUTION 23-25 AS PRESENTED: 

   Moved:  Commissioner Ulrich 
   Second :  Commissioner Schrieks 
   Roll Call Vote:  14 Yays, 0 Nays, 1 Abstain (Commissioner Quatrone) 

  
 

UNDERWRITING MANAGER: Underwriting Manager said members and Risk Managers continue to 
have steady contact with his team as they actively work on compliance, and they continue to see movement 
in the right direction for members seeking to complete the compliance check lists.  
 
Underwriting Manager said they are looking to launch a new educational campaign this year focusing on the 
Basic level of the compliance checklist and will be sharing those plans initially with the Operations 
Committee.  
 
Underwriting Manager encouraged members to attend the 2025 MEL / MRHIF / NJCE seminars, saying 
Secretary Chertoff will give the April keynote presentation on cybersecurity.   
 
ATTORNEY: Ms. Sharpe thanked for Fund for their reappointment, saying that they are excited to 
participate with this endeavor as the group matures and expands its mission.  
Please remember to forward your Oaths of Office to the Fund office. 
 
Mr. Semrau said the Claims Review Committee is asking for information that is currently provided on 
forensic reports, and his office will be looking into entering into a confidentiality agreement to enable 
access to this information. This procedure will be reviewed with the Operations Committee.  
 
NEW BUSINESS:  

 None.  
 

OLD BUSINESS: 

None. 
 

PUBLIC COMMENT: 

None 
 

CLOSED SESSION:  There was no need for Closed Session.  
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MOTION TO ADJOURN: 

    Moved:   Commissioner Shrieks 
    Second:  Commissioner Ulrich 
    Vote:   Unanimous 
 

MEETING ADJOURNED:  3:55 PM 
 
Sandra Cantwell, Assisting Secretary for Adam Brewer, Secretary 
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